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No. 97-10

Water Pump Base Cracked – 75 HP
Models Affected
Force/Tracker 1997 75 HP

Serial Number

USA 0E272933 thru 0E276907

The water pump base on the models listed may crack
and allow water to enter the gearcase causing a pre-
mature gear failure. Product previous to the serial
numbers listed are not affected. The crack is caused
by a combination of brittle material and incorrect
clearance for the seal. A new water pump base p/n
46-812966A9 is changed in design and made of a
more durable material to resist cracking.

51293

b

a

a - Water Pump Base Plate
b - Front Area May Crack

Gearcase assemblies, water pump kits, and water
pump bases have been reworked beginning April
1997.

Outboards reworked at the factory have the serial
number listed in this bulletin and an orange dot is on
the outside of the shipping carton next to the serial
number.

Outboards within the serial number listed that are not
reworked should have the water pump base replaced
before delivery to the customer or when servicing.

Parts Interchangeability
Water pump base p/n 46-812966A3 supersedes to
p/n 46-812966A9. Previous water pump base may
be used on new product – “forward fit”. New water
pump base can be used on previous product – “back
fit”.

Previous
46-812966A-3

New
46-812966A-9

“Forward Fit”

“Back Fit”

Service Parts Stock
Replace any 46-812966A3 water pump base (indi-
vidual or in kits) in your dealership service stock that
is cracked or has a box date in February or March of
1997. Return the unused base(s) with the warranty
claim. Continue to use up the good older stock of the
previous water pump base p/n 46-812966A3. Mercu-
ry Marine’s inventory was converted to the new water
pump base in April, 1997.

Inspection/Test
On the non-reworked models within the serial num-
bers listed replace the water pump base:

Before delivery of a new outboard to the customer.

When servicing an outboard.

Correction
Install a new water pump base p/n 46-812966A9,
install new water pump gaskets, pressure test, as-
semble lower unit to outboard, and identify that the
outboard was repaired by placing a white paint dot on
the thermostat cover.
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Parts Required
Qty. 1 P/N 46-812966A9 Water Pump Base
Qty. 1 P/N 27-19701 Water Pump Gasket - Lower
Qty. 1 P/N 27-822189 Water Pump Gasket - Upper

Repair Identification
Repair at the dealership should be marked with a
white dot on the thermostat cover.

a

a - Thermostat Cover

Service Information
The previous water pump base p/n 46-812966A3 has
a pry tab on each side to assist in removal from the
gear housing.

51206

a

a - Pry Tabs

The new water pump base p/n 46-812966A9 has a
pry slot on each side to assist in removal from the
gear housing. The slots must be positioned to the
sides of the gear housing to allow for easy removal
of the base if future servicing is required.

55874

a

a - Pry Slots.

The water pump base must be properly supported on
the outer edge when installing the seals into an
empty base. The base is thinner on the outer edge of
the seal area and breakage could occur if it is sup-
ported only on the center. Use a suitable mandrel that
supports and contacts the outer surface of the base.

55878

a

a - Support Mandrel.
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Factory Reworked Outboards
These outboards are reworked, but do not have an
orange dot on the thermostat cover. Other factory re-
worked outboards have an orange dot on the thermo-
stat cover.
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Warranty
Complete warranty claim listing:

Outboard serial number

Qty. 1 P/N 46-812966A9 Water Pump Base
Qty. 1 P/N 27-19701 Water Pump Gasket - Lower
Qty. 1 P/N 27-822189 Water Pump Gasket - Upper

One (1.0) hour labor

Warranty labor rate code – NJC.

Failure code – 609 00.

US & Canada –

Dealer Service Stock – Return base(s) with warranty
claim.

Replaced Base – Tag and hold replaced base for 60
days after the warranty credit is received.

International – Hold parts for inspection/disposal by
a Marine Power International technical representa-
tive.


